Medl?}S@m

Serving RuralHealthcare Education Program

Interview With Confidence

March 13, 2025
12:00PM - 2:00PM
Live Webinar

Description

Your reputation is on the line each time you hire someone. The heart of the interview process is the
guestions you ask and the answers you get in response. You get the best answers when you ask effec-
tive questions. Ineffective questions often result in hiring someone who might sound competent dur-
ing the interview, but once hired, you soon find out is not the best person for the job. Becoming a
great interviewer rests in a leader’s ability to accurately measure each candidate’s knowledge and
skills in each of the areas that are most important to you. During this seminar, you’ll get the skills you
need to interview and hire the best fit for the job.

Key Learning Objectives:

e Interviewing within the bounds of the law ¢ How to create questions that get to the base of what
you need to make an informed hiring decision ¢ Conducting the interview e Key areas to focus on dur-
ing the interview e Evaluating your candidates ¢ Avoiding the most common mistakes to decision-
making .

Who Should Attend: Leaders

Instructor: John Graci, Graci Leadership Solutions

Continuing Education: Contact Hours: 2.0

This workshop is designed to meet the continuing education requirements for the MN Board of Nurs-
ing. Pending MIN Board of Social Work & SHRM. it is the responsibility of the attendee to determine
whether these activities meet the current criteria for continuing education.

Registration Fees

Medi-Sota Members: $100/facility

Non-Medi-Sota Members: $125/Person
Register HERE

Prior to the program, you will receive an email with course connection & materials. Registration Deadline: March 12th
by 5 pm this ensures all registrants will receive course information & any materials in a timely manner. The recording
will be available to all registrants for 60 days.

If you should have any questions, contact

Medi-Sota, Serving Rural Health

Alyssa Christianson or achristianson@medi-sota.org

Cancellations must be made no later than 10 business days prior to the start of the course. The full course fee will be charged if cancellation is made
in less than 10 business days. Full refunds will be given for all classes cancelled by Medi-Sota. Registration is transferable to another person.



https://medi-sota.org/main/index.php/en/education/workshop-calendar/event/325-interviewing

